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OUR VISION:

MENTAL HEALTH FOR ALL

OUR MISSION:

“AS A NATION-WIDE LEADER AND CHAMPION FOR MENTAL HEALTH, CMHA
FACILITATES ACCESS TO THE RESOURCES PEOPLE REQUIRE TO MAINTAIN
AND IMPROVE MENTAL HEALTH AND COMMUNITY INTEGRATION, BUILD
RESILIENCE, AND SUPPORT RECOVERY FROM MENTAL ILLNESS.”

OUR MANDATE:

TO PROMOTE THE MENTAL HEALTH, WELLNESS AND EMOTIONAL
STABILITY OF ALL INDIVIDUALS WITHIN THE COMMUNITIES WE SERVE.

CMHA Kootenays would like to acknowledge the land on which we gather is the traditional territory of the Sinixt (Lakes), the Ktunaxa,
the Syilx (Okanagan), and the Secwepemc (Shuswap) peoples, and is home to the Métis and many diverse Aboriginal persons. We
honour their connection to the land and rivers and respect the importance of the environment to our strength as a community.



Message from the Board President and Executive Director

As we reflect on the past year and the one word that summarizes the year, it would be gratitude. We
have so much gratitude for our extraordinary staff and board, the funders, the donors, and the people we
serve. Without each of these, we would cease to exist.

Our dedicated, loyal staff make us who we are. With over 50% of the staff being with the organization for
over 10 years, we have exceptional knowledge, skills and expertise in the programs and services we
provide. Those we serve are most treasured as we see the value of our work through the positive impacts
and changes made through their growth and resilience.

We are extremely grateful to Rick and Marg Jensen Family Foundation for their generosity ($18,000) in
support of women, youth and crisis services and the essential items baskets. We are grateful to the
Quilting Guild for their time to piece together and sew the beautiful quilts provided to the women and
their children who are fleeing violence and abuse. Our gratitude is extended to Columbia Basin Trust for
the numerous grants that support the improvements to our numerous housing sites, so tenants have a
more efficient and safe home to reside in. We would also like to recognize and appreciate the multiple
businesses and individual donors (too many to individually mention) that support the people we serve.

The Essential Items Project sees an expansion of need and growth each year due to increased costs and
each year our community business sponsors rise to the challenge. This past year we were able to fill 219
essential items baskets with items such as toilet paper, laundry detergent, dish soap, shampoo and
conditioner, body soap, etc. serving 386 people.

As mental health and wellness needs become more pronounced in today’s society, we expanded the
number of Mental Health First Aid and Mental Health in the Workplace courses offered this past year
than any other year. At the request of other businesses and organizations, we continue to develop
additional workshops specific to their needs, allowing us to have a greater impact on the communities we
serve.

Due to our exceptional Property Management services, BC Housing awarded CMHA Kootenays the
operator’s agreement for Glaser Terrace in Creston which began in March 2026. This is a real honor for
CMHA Kootenays as it not only expands our housing portfolio but also allows us to expand services in
Creston.

In the year ahead, our goal is to develop a strong strategic plan in support of expanding our services to be
continuing to enhance the quality of life of those we serve.

The future also holds financial challenges for our existing programs due to funder restraints. Because of
this, we anticipate an expansion of our donor base allowing us to continue to support those in need.

In conclusion, we know change is inevitable. But one thing remains constant: our unwavering
commitment to the people in the Kootenays.

%gm Oﬁm Benden
Kirk Green Lori Bender
CMHA Kootenays Board President CMHA Kootenays Executive Director



Our Year in Review

v

Donation of quilts from the Cranbrook Quilters
Guild
Over $1,000,000 was received in Grants

114 children & youth were served in Youth Services
36 individuals were screened and placed in a
Volunteer opportunity

38 women and their children resided in Haven
Gardens

87 women and children fled violence and abuse and
stayed at Kootenay Haven Transition House

78 individuals served in Community Outreach

219 Essential Items Baskets were provided to single
and families in need

558 individuals were trained during the delivery of
71 courses/workshops

915 Income Tax returns were filed for those who
met the Volunteer Income Tax Program eligibility
criteria

711 persons resided in safe and affordable housing

across the Kootenays (not including Haven Gardens &
KHTH)

2625 calls were responded to on the Interior Crisis

Line




Program Highlights

Our key values and principles

RECOVERY

e Embracing the voice of people with mental
health issues and addictions

¢ Promoting inclusion

e Working collaboratively

e Influencing the social determinants of health
(e.g. housing, justice)

e Focusing on the mental health needs of all age
groups

e Using evidence to inform our work

e Being transparent and accountable

Personal Resource Base Knowledge Resource Base

Community Resource Base

A person-centered approach

The Framework of Support is the central philosophy guiding our activities. This philosophy holds that the
person experiencing mental illness is at the centre of any supportive mental health system. The goal of
the Framework is to ensure that people experiencing mental illnesses live fulfilling lives in the community.

Commitment to excellence

CMHA Kootenays has been accredited through CARF (Commission on Accreditation of Rehabilitation
Facilities) since 2006. CARF accreditation is assurance that our programs and services are of highest
quality and that we demonstrate a superior performance for those we serve. Our next survey will occur
June 2027. We are hoping we will again be successful in a 3-year seal indicating we successfully achieved
the highest standards of service delivery. Many thanks to the staff dedicated to providing superior quality
service to the individuals they serve!



https://kootenays.cmha.bc.ca/wp-content/uploads/2018/04/Framework-of-Support.pdf

HOUSING SERVICES

FAMILY HOUSING

< Sonja’s Gardens, Cranbrook: 35 townhouse units
(one, two & three bedroom units available)

% Victoria Gardens, Cranbrook: 20 apartment units
(one, two & two bedroom modified units available)

< Molnar Gardens, Golden: 30 townhouse units
(one, two, three & four bedroom units available)

< Maranatha Court, Castlegar: 34 apartment/townhouse units

(one, two & three bedroom units available)
< Riverview Court, Castlegar: 28 townhouse units
(three bedroom units available)

< Pineridge Court, Castlegar: 14 townhouse units available
(two & three bedroom units available)

HOMELESS AT RISK HOUSING

<+ Abbott Gardens, Cranbrook: 23 apartment units
(one & two bedroom units available)

< Gatehouse Gardens, Kimberley: 23 apartment units
(one, two & three bedroom units available)

SENIORS & PERSONS WITH DISABILITIES HOUSING

<+ Baker Gardens, Cranbrook: 36 townhouse units
(one bedroom units available)

< Mountain View Village, Cranbrook: 65 apartment units
(one bedroom units available)

« Crestbrook Gardens, Creston: 24 townhouse units
(one bedroom units available)

< Glaser Terrace, Creston: 12 units

SENIORS HOUSING

< Rosewood Manor, Castlegar: 10 apartment units
(one bedroom units available)

% Silver City Gardens, Trail: 34 apartment units
(one & two bedroom units available)

SUPPORTED MENTAL HEALTH HOUSING

< Anderson Gardens, Nelson: 33 apartment units
(one bedroom units available)

% Community Based Rent Supplement Units, Cranbrook/Kimberley:

5 portable subsidies

SINGLES HOUSING

+» Peter Johnson Complex, Cranbrook: 18 apartment units
(one bedroom units available)




PUBLIC EDUCATION AND MENTAL HEALTH SERVICES

The Association is highly committed to the delivery and distribution of public education as it
relates to the promotion of mental health, wellness, and emotional stability. Public education
is fundamental to sustaining the health and well-being of our communities. We actively
engage in fundraising efforts that support the delivery and distribution of mental health
education services in the Kootenays and partner with CMHA National and BC Division as a
primary source for a variety of educational brochures. We also prepare and conduct
workshops and trainings on a variety of mental health related subjects.

; safeTALK is a half day workshop that presents the basic steps for
SafeTALK helping a person with thoughts of suicide to get connected to the
support they need.

. ASIST Applied Suicide Intervention Skills Training is an
ASIST internationally recognized and standardized two-day suicide
{ippled Jiicilo Jrlecvention: s Teciring intervention training designed to help caregivers learn suicide first

777777777777777777777 aid intervention.

Mental Health First Aid (MHFA) is a two-day course which aims to improve mental health
literacy and provide the skills and knowledge to help people better manage potential or
development of mental health problems in themselves, a family member, a friend, or a
colleague. The program is recognized internationally to be effective and classified as a best
practice by the Public Health Agency of Canada. The course discusses various mental illness
and crisis skill techniques for various situations. Two levels of training are available.

o\ MHFA Basic and MHFA for Adults Who Interact with

Menta-l Hea-lth :#ED Youth which addresses the unique aspects of mental

First Aid Canada \ health problems in young people aged 12-24 and

assists the identification of mental health problems

including eating disorders and deliberate self-injury and appropriate first aid intervention
strategies.

Mental Health in the Workplace is a 1.5 hour course focusing on the contents of mental
health in workplace; how to approach supporting workers with mental health issues in the
workplace; how to maintain your own mental health, defines what stress, life stressors and
indicators of stress is, provides tools and guidance to make changes to how we cope with
stress, low mood and anxiety, self-care and learn about the mental health resources available.
We can adapt this course specifically to your worksite.



Living Life to the Fullest—Youth is a 90 minute for 8-week course designed for youth ages
13-18 that provides simple, practical skills for coping

with stress, self-confidence; problem solving, boosting

your mood, and busting bad thoughts.

Living Life to the Fullest—Adults is a 90 minute for 8-
week course designed for adults 18+ to help deal with
everyday life challenges and learn self-management
skills using Cognitive Behavioral Therapy principles. Participants will learn self-confidence,
problem solving, stress and anger management skills, motivation and dealing with
unhelpful.

helping you to help yourself

Community Bystander Intervention - Basic Workshop is a 1.5 hour Zoom or in-person
practical training for participants aged 15+, will bring awareness and skills to our
community members facing sexual violence, racial violence and other unsafe situations
that involve interpersonal violence including physical and emotional and is meant to
empower our communities to improve their assertiveness when intervening with
concerning situations.

This workshop offers skills to look for signs that will allow participants to identify
situations and act safely and confidently at the time of a serious event.

Is your workplace interested in Staff
Development?

Call us or email us, we can deliver any of the

above trainings for your organization!

250.426.5222 or events@cmhakootenays.org




VOLUNTEER SERVICES

Volunteer Kootenays provides a link between organizations in Cranbrook and potential volunteers. We
recruit, screen and place volunteers within Association programs and other community-based volunteer
programs. Volunteer Kootenays is funded by Interior Health Authority and a Gaming Grant.

Senior Friendly Visitors Program provides a caring community volunteer to a senior who is isolated and
living independently in their home. Trained volunteers are matched with seniors based on their needs
and interests and the interests and skills of the volunteer.

2025 Volunteer Appreciation Luncheon

Senior Telephone Check-in Services increase the quality of
life for seniors with meaningful, one-on-one telephone
conversations to assist with maintaining independence
and decreasing social isolation.

Volunteer Assisted Shopping Program is geared to helping
seniors with mobility concerns or disabilities to get out and
do their weekly grocery shopping as well as provide some
social time.

Volunteer Income Tax Program assists low to modest
income clients completing their tax returns. Volunteers are
provided training and CRA tax software in order to deliver
services which are available primarily mid-end February to
mid-April; however, some volunteers are available year-
round.

Snow Angels volunteers willing to shovel snow during the
winter months are matched with Cranbrook seniors and
persons with disabilities who require assistance.




Interior Crisis Line Network (ICLN) provides a crisis safety net for anyone residing in British Columbia’s
Interior Region. ICLN is funded by the BC Mental Health and Substance Use Services, a program of the
Provincial Health Services Authority. Through the diligence of
trained volunteers, the 24-hour service responds to calls dealing
with a variety of mental health issues. Referrals and protocols are
in place for emergencies to ensure quality assistance to callers.
Crisis Line Responders receive 40 hours of in-classroom training,
plus job shadowing and mentoring prior to answering calls.

“The Crisis Line is
doing excellent work
for our community.”

~ A staff member

9-8-8 Crisis Line provide moments of connection that create
hope, support recovery and save lives. We help people connect to their strengths and find new ways to
cope, live and thrive. Our vision is a Canada where suicide is prevented because everyone can access help
when they need it the most. When you call or text 9-8-8, you will reach a responder at one of nearly 40
local, provincial and territorial, and national crisis lines, who co-deliver the service. Call or text 9-8-8 if you
are in a crisis, if you are worried about yourself or someone else.

WOMEN'’S SERVICES

Kootenay Haven Transition House is a temporary home for women and children at risk of or fleeing
violence. Workers offer 24-hour non-judgmental support and consultation in a safe, secure home-like
setting. This includes lay counselling, outreach support, advocacy, court accompaniment, support in seeking
long-term housing and financial resources, and group support for children. While the house is located in
Cranbrook and serves women and their children residing in Cranbrook and area, we also provide safety for
women relocating to the area from anywhere in British Columbia and across Canada.

Haven Gardens, located in Cranbrook, provides supportive second stage transitional housing and support
services to women and children at risk of or fleeing violence. Personalized programming occurs in a safe
environment where a woman'’s right to make choices based on their own understanding of options is
respected. Life-skills programming and educational resources delivered help prepare women to live in their
community violence free.

Community Outreach in Cranbrook provides guidance and emotional support to women who are, or are at
risk of experiencing abuse. Services are intended to reduce the impact of victimization and trauma resulting
from exposure to domestic violence and utilizing therapeutic techniques with individuals and groups.
Workers assist in goal setting, life skills and advocacy. Additionally, the program assesses the safety of the
clients and their children and supports clients in reducing safety risks.



YOUTH SERVICES

PEACE (Prevention, Education, Advocacy, Counselling and Empowerment) provides individual or group
support for children, residing in Cranbrook and Kimberley, who have experienced violence in the home or
who are having difficulty with parental separation and divorce. The program provides intervention
strategies to children whose self-esteem and emotional health has been damaged. This program serves
children aged 3-18.

Program for Children and Youth
Experiencing Violence
Prevention, Education, Advocacy,
Counselling and Empowerment

Youth Outreach and Family Support provides a variety of support services to youth, aged 12-18, and their
families intended to assist youth in dealing with problematic behaviors, address both visible and invisible
disabilities, and to support the youth’s caregivers in meeting the on-going needs of the youth. The purpose
of service provision is to develop maximum potential through the delivery of goal-directed and solution
focused support services relating to skill acquisition in demonstrating problem solving skills; successful
transition to independence as appropriate; and supporting youth to be successful within the education
system, youth justice system, medical system and with housing authorities.

Life Skills-Kimberley, delivered in partnership with Ministry of Children and Family Development. provides
goal-orientated, center-based services to develop appropriate social, life, vocational, educational,
behavioral and other skills to Kimberley youth, aged 13-18, who must have a developmental disability, a
diagnosis of autism spectrum or are eligible for the at home program.

- Self-reflection & awareness
- Self-confidence & esteem

- Time & stress management
Delayed gratification
- Professionalism

- Conflict resolution
Respect & empathy
- Teamwork

- Verbal & non-verbal
- Active listening
Being assertive & negotiating

- Goal setting & planning
- Creativity & problem-solving
Decision-making

Y-Mind, in partnership with YMCA—Vancouver, is a free youth group for aged 13-18 who experience mild
to moderate symptoms of stress, worry and symptoms of anxiety. Y-Mind is a 7-week closed session that
works with youth to build on their existing coping technique and skills, as well as provide youth with a safe
space to learn new techniques. The Y-Mind’s motto is “take what works for you and leave what doesn’t”.



HUMAN RESOURCES

Canadian Mental Health Association for the Kootenays
Organization Chart

Board of Directors

Executive Director /
Chief Executive Officer

Lori Bender

Finance

Administration Mental Health Housing

Chief Financial
Officer

Chad Murmray

Operati Director of
eraunons
Manager

Kelsa Lefebvre

Housing
Sernvices
Kathi Heim

Director of Director of
Public Education & Women & Youth
Crisis Services Services

Natalie Hake Brooke Belkin Bookkeeper

Payroll Clerk

IT System Administrator
Data Clerk

Volunkeer Kootenays

Crisis Service Manager
Crisis Senices Training Coordinator
Interior Crisis Line Staff and Volunieers
9-8-8 Crisis Line and Volunieers

2025-2026 Stats About Our Employees

e 8 employees exited the organization
= 2 employees were part-time
= 3 were casual/on-call
= 2 were full-time
= 1 werein aterm position that ended
= 12.5% secured alternate employment
= 25% relocated for other reasons
= 12.5% were retiring
= 12.5% were due family / personal reasons
= 12.5% were terminated

e Length of service
o Of those that left the organization, 37.5% had been employed for 0-12 months
o 37.5% employee had been with CMHA 13 months-2 years
o 25% employee had been with CMHA 2+ to 4 years

o Employee feedback
o 100% feel good about telling others they work for CMHA
o 100% of staff would recommend CMHA as a good organization to work for



FUNDRAISER

Canadian Mental
Health Association

Association canadienne
pour la santé mentale

LE DEFI PUSH-UP

CMHA British Columbia — Kootenays was supported by 557 push-up champs!

With the amazing and unwavering supports from our champs and donors,
we were able to raise $22,411!

Through a presence in more than 330 communities across every province and one territory,
CMHA provides advocacy, programs and resources that help to prevent mental health problems
and illnesses, support recovery and resilience, and enable all Canadians to flourish and thrive.

A champ raised funds for the
Kootenay Branch, and his
employer matched it! Thank
Thank you, Champs! you, Roger and Applied
Industrial Technologies!

Fernie Ski Hill Resort supporting the Kootenay Region
during the Push-Up Challenge!



MEMBERSHIPS

In the 2025-2026 fiscal, we had 50 members (41 ordinary/voting and 9 non-voting)

DONORS

APPLIED INDUSTRIAL TECHNOLOGIES
BERRY ARCHITECTURE & ASSOCIATES
BRIKAT CONTRACTING LTD.

BRIDGE INTERIORS
CANADA HELPS
CRANBROOK FLOORING LTD.
CRANBROOK BUILDING CENTRE
FRATERNAL ORDER OF THE EAGLES CRANBROOK
MAX'S PLACE BAKERY
METRO & SON LOCKSMITH
MINISTRY OF WLRS
M&R ELECTRICAL
NEW DAWN DEVELOPMENTS
NUTTERS CRANBROOK
NUTTERS CRESTON
PAUGH, CARLSON & ASSOCIATES WEALTH MANAGEMENT
PRESBYTERIAN WOMEN
REGIONAL DISTRICT OF THE EAST KOOTENAYS
RICK & MARG JENSEN FAMILY FOUNDATION
ROCKIES LAW CORPORATION
ROTARY CLUB OF CRANBROOK BC
ROYAL CANADIAN LEGION BRANCH #24
SALVADOR READY MIX CONCRETE
SHOPPERS FOUNDATION FOR WOMEN'S HEALTH
STELLAR VISTA CREDIT UNION
THE STUDIO SPIN BARRE YOGA LTD.

TD BANK

VICTORIA AVENUE DENTAL

& the many individuals whose personal names will remain anonymous

Thank you to the following donors and for your

support. We could not provide our services without
youl!




YOUR DONATIONS ARE USED FOR:

Volunteer Services uses donations for:

- Body soap, shampoo, conditioner, deodorant, toilet paper, laundry detergent, dish soap, band
aids, feminine hygiene products, diapers (adult and child) & more for the Essential Items Baskets.
- Volunteer Appreciation Week

Salvador Ready Mix was one of many local The Fraternal Order of the Eagles held a
businesses that graciously contributed to BINGO fundraiser and donated to our
our Essential Iltems Christmas Project. Essential Items Christmas Project.

Youth Services uses donations for:

- Craft supplies, games and books for the youth we serve
- Sporting passes to go wall climbing and build self-confidence
- Sporting equipment to engage the youth into sports

i Canadian Ment:
| Health Associ:
fonthe Keotena

100 - 1000 21st Aven
(1

The Rick and Marg Jensen Family Foundation
graciously contributed numerous times to Youth Services and Women’s Services.



Women’s Services uses donations for:

- Furniture, beds, bedding, household items so women and their children can make a place their

home

- Airline tickets or gas money for women and their children to relocate to another community in

British Columbia or another part of Canada

- ldentification cards for women who have lost or misplaced or left their ID behind

- Food when women are first starting out on their own

- Clothing
- Cost of training fees

- Purchase dinners and food baskets at Easter and Christmas time for the women and their children

- Honorariums for guest speakers to educate the women

Family Dynamix in Invermere donated a piece of

art from their Clothes Line Project to the
Kootenay Haven Transition House.

Public Education uses donations for:

The Quilters Guild donated numerous
handmade blankets to the women
and children in our programs.

e The development and delivery of trainings to community individuals

Canadian Mental
Health Association
; Kootenays i

N Mental health for aj

The Studio contributed
to Public Education.
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Berry Architecture & Associates matched
the funds that were raised at our annual
golf tournament.




2025 - 2026 FINANCIALS

Canadian Mental Health Association for the Kootenays
Statement of Operations

For the yvear ended March 31 2026 2025

Revenue
BC Housing grants % 2,701,370 S5 2,550,346
Donation revenue 122,668 170,599
Gaming revenue 94,000 94,000
Grant f subsidy revenue 1,205,628 1,214,683
Interest revenuse 10,386 11,814
Other programs fees 93,979 69,360
Management fees 372,727 364,422
Rental revenue 2,479,301 2,374,423
Other revenue 34,090 76,470

7,114,149 6,926,117

Expenses
Ameortization 543,923 538,855
Bad debts 8,087 -
Insurance 230,541 261,496
Interest and bank charges 474,689 447,990
Meals 30,128 36,767
Memberships and licenses 43,524 42,458
Office 40,398 27,197
Other operating expenses 162,907 161,425
Professional and legal fees 43,411 51,546
Property taxes 71,680 92,513
Rental 16,632 10,149
Repairs and maintenance 717,012 611,122
Salaries and wages 3,334,038 3,448,156
Service contracts 3BT, 929 307,430
Telephone and internet 81,930 89,782
Training and education 24,676 23,831
Travel 46,117 60,734
Utilities 439,270 417,202
6,696,802 6,628,653
Excess of revenues over expenses before other items 417,257 297,464
Other items
Unrealized gains on investments 153,413 162,401
Gain on disposal of capital assets - 305,218

133,413 467,619

Excess of revenues over expenses 5 570,670 & 765,083




